Opportunity Assessment and Recommendations
NAME | MONTH YEAR
Your Desired Outcome

NOTE: I recorded an audio walkthrough of this report. You can listen to it HERE.


You want [THE MAIN GOALS/OBJECTIVES YOU DISCUSSED].

As part of this effort, you also want to [ADDITIONAL SUB-GOALS]

Your Current Situation

You’re currently generating [WHAT’S GOING WELL OR JUST OK]. 

However, you’re struggling with the following:

· Challenge
· Challenge
· Challenge
· Challenge.


Your “Lead Domino”

The “lead domino” is a big challenge that, if solved, will also solve a number of other challenges. We’re looking for something we can tackle that will pave the way to real progress, faster. 

I feel like your lead domino is [LEAD DOMINO + EXPLANATION OF WHAT IT IS AND WHY YOU FEEL THIS IS THEIR LEAD DOMINO]

This [CHALLENGE] is creating [DEEPER PROBLEMS IT’S CREATING + THE IMPACT OF THESE PROBLEMS TO THE BUSINESS].         
                 

Recommendations 

1. Recommendation + explanation

2. Recommendation + explanation

3. Recommendation + explanation

4. Recommendation + explanation

5. Recommendation + explanation

Next Steps
Here are my recommended next steps for implementing the recommendations above:

· Action item / step. 

· Action item / step. 

Schedule Our Final Call: Spend some time reviewing my recommendations, working through [ANY TO-DO ITEMS YOU MAY HAVE ASSIGNED UNDER “RECOMMENDATIONS”]. And let’s spend our final call discussing your findings and reviewing other discoveries and insights.

By the end of our call, I want you to feel confident about your next steps for moving forward and getting results. Of course, I’ll also be available during that call to answer questions and offer any additional clarity you may need. 
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