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Foundation
Session Recap

Writing is low leverage and non-hackable. No matter how
good you get, good writing takes time. Your available time
inventory caps your earning potential.

Your highest-value work product often involves other
aptitudes, including thinking and who you are as a person.

Selling strategy moves you from a red ocean to a blue
ocean. Clients really need strategy and will pay a premium
for it.

Selling strategy transformed my business.

You may need a paradigm shift: selling expertise,
perspective, and insights, not just time, skills, and effort.

It's time to reframe the value you create. You offer more
than words and always have.

Start with the goal of selling one 90-min session. Your
confidence will grow through doing.
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Content and/or Copy Strategy
Ideation / Brainstorming

Brand / Positioning / Messaging
Web / Conversion / Funnel

Launch / Go-to-Market

Marketing / Growth

Product Strategy

Social Media / Thought Leadership

Business (incl. diagnosis, problem solving,
orioritization, goal setting, planning)

Reference: “9 Strategy Flavors Cheat Sheet’



https://drive.google.com/file/d/19pRLp_K2luMP4AJ6U4b-GH9RH87hZB0O/view?usp=sharing

aelance Thoughts, Defined & Organized
Faster Decision-Making
Outside Perspective
Real, Felt Traction
Confidence Boost
Actionable Plan
Space to Think
Clear Direction
Your Expertise

Fresh Ideas
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What We'll Cover

* Process
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You've gotta ask
yourself a question:

What kind of advisory offer do | want to create first?
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Take notes.

Jot down any past instances when you gave
advice or did “strategy” of some kind:
brought clarity, diagnosed the root problem,
brainstormed ideas with a client, or turned a
mess of notes into a plan.

Also, jot down impressions from the
examples that follow. What stands out?
What intrigues or excites you? What makes
you say, “Oh yeah! | could...?” What gets your
gears turning?

Capture specific words, phrases, and ideas
that can become pieces of a mosaic you
can later complete.

Quality can come later in the edit.
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& services | Matthew's Design C X +

C @ madebymatthews.com/services/

MATTHEW'S WORK

DESIGN CO

SERVICES

ADDITIONAL SERVICES

Project Roadmapping

When your project needs further definition, planning,
before you engage on a large-scale redesign or
development project.

Sometimes it can be difficult to understand the entire scope of your
project upfront. This is especially true when bringing new products to
market or on large-scale engagements.

Other times, you may just need a professional to look at your website
or product, make observations, and suggest strategic improvements
(without a major engagement).

In these cases, we suggest conducting a project roadmapping
workshop where we can properly understand the scope of work, your
business goals, and the target audience. From there, we'll make
strategic recommendations and if needed, draft a formal project
proposal for your consideration.

How It Works: We'll start with a detailed discovery questionnaire to
understand the project, it's purpose, and what goals you're trying to

achieve We'll help distill vour ideas down into a detailed nroiect nlan
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$2,499 (Paid Upfront)

We'll engage over a 2-3 week period to solidify the business goals
and project details such as timeline, price, and scope of work.

Up to 3 Phone or Video Calls

We'll schedule up to 3 one-hour phone or video calls as needed.

Research & Analysis

We'll ask specific questions to make sure you execute the right
project, at the right time, and with the right people.

Documentation & Proposal

We'll document the project roadmap in detail. If necessary, we'll
also draft a formal project proposal for your consideration.

Unlimited Email Communication

During the engagement, you'll be able to contact us via email as
much as you'd like.

Project Roadmapping
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o ] % Roadmapping Workshops - Fo. X + o
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Why roadmapping?

Before starting on any journey, it's wise to plan ahead. This is as true of a
holiday abroad as it is of software development. But whereas planning a
holiday often has a clear purpose (rest and relaxation perhaps? A longing
for adventure?), frequently, however, software development doesn't, or if it
does, it's locked away in different people’s heads, along with a bunch of
assumptions.

To combat this issue, we recommend regular roadmapping workshops to
create alignment among stakeholders on the direction of their software.

They’re an opportunity to come together in person, away from the daily

Project Roadmapping
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Wayfinding Workshop with Balernum

Founders and digital agency owners don't need to be told to take risks, make difficult
decisions, or work smart, not hard. That just comes with the territory. Entrepreneurs start
a business because we're more motivated by upside and impact than comfort and safety.

However, even go-getters need outside perspective from time to time.

Ambiguity, overanalysis, procrastination, and perfectionism—these are our enemies. They
waste precious time. They get in the way of the growth that wants to happen.

Clarity leads to confidence, and my Wayfinding Workshop gives you the chance to get
clarity, identify the various paths forward, pick the best one, and define next steps.

We won't attempt to iron out every wrinkle. Instead, we'll focus on the one problem,
opportunity, or outcome that will make the workshop worth $50,000 or $100,000 to you.
We'll ask the right questions then do deep problem-solving:

e What is most important right now?
e What does your business need from you?
e What decisions have you been putting off?

Here is the process:

1. |send you the short discovery questionnaire in advance to help uncover your
current needs, bottlenecks, and obvious wins.

2. | customize the workshop's structure based on your questionnaire and how you fill
in the blanks in this statement: “It would be awesome if | could [blank] so that |
could [blank] without worrying about [blank]."*

*For example, one client wrote this: It would be awesome if we could empower and enable our operations
manager to manage day-to-day ops and our in-progress projects so that | could help build out our sales
processes while getting more free time to also work on other projects and spend time with my wife.”

Wayfinding Workshop
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Paid Discovery - ETPCS

nere You Are

nere You Want to Be

nat You Want to Do

nat You'll Be Preparing For

Ny Wunderbar Is Best For The Project
« How We Can Do This For You

* What Happens Next

 Total Pages: 8

=S ===

Wunderbar Roadmapping -~ November 2016
Caroline King

East Tennessee Personal Care Service

Where You Are

East Tennessee Personal Care Service is a non-medical, in-home caregiving and companionship
company located in Knoxville, Tennessee. The company is called East Tennessee Personal Care because
personal care is what the families receive.

A case manager goes to their homes and walks the families through a two-page questionnaire: “What
does Myrtle really need?” Every single case that comes through our door is touched multiple times by
actual people in our office to make sure that the care we give addresses each family's specific needs.
We bring that personalized touch to everything we do.

You currently bring in anywhere between 5-10 new clients a month. Your customer base of 200+ families
came from acts of service in the community, referrals, and other grassroots efforts like handing out
fiyers.

These families can be short- or long-term clients based on the diagnosis and associated needs.

Where You Want To Be

You would love to roll out a strategic digital marketing plan by January 2017 and use digital marketing to
double that number to 10-20 new clients each month.

Better Caregivers - But in order to meet this additional demand for care, you must address churn. As
your business and your network of caregivers have grown, you have begun to see higher turnover with
employees. To increase the longevity of your employees and the quality and qualifications of your
applicants would be a major win.
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Paid Discovery - Pope Tech

 QOverview

* Qoals

* Phases | &l
 Action Plan for Phase |
 Challenges

* QOpportunities

* Resources

 Total Pages: 8

WAYFINDING REPORT

Pope Tech
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The Roadmap

$1,975

New websites with ROCSHIP start here. No one enjoys spending time on a

website that never launches, so we're going to make doubly sure that your site

goes live in a reasonable timeframe and starts generating ROI.

Otherwise, what'’s the point?

The Roadmap defines our priorities and plan.

Details

2-week timeline

25-Minute Kickoff Call
90-Minute Strategy Intensive
45-Minute Findings Call

Roadmap (delivered as PDF)

Your Roadmap Includes

@ Future Website Roadmap
Traffic Generation Plan
Website Success Plan
Messaging Outline
Conversion Plan

Design Board

e After our engagement, if you are more disappointed than a kid who
lost his parents in Costco, I offer a 100% money-back guarantee.

Website Roadmap
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[ NON @ Website Copy Review | Kelley ¢ X + °

& C @& kelleygardiner.com/website-copy-review/ Y o~ L (> y » §

@ Home About ¥ Contact Website Copy Review

Write effective website
copy ... without spinning
your wheels

Done guessing, Googling, and crossing your fingers?

Get a website copy plan that’ll move your business
forward.

Schedule my review

Kelley made everything really easy to understand.

Heather Tufton
Owner, Sparrow Salon

Website Copy Plan
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1st "Funnel in a Day" workshop is DONE. Here are the results... © inbox x ol _ B
Josh Cantrell via s4.csal.acemsb2.com 7:12 AM (1 hour ago) jﬁ? «
tome ~

Hey Austin,

Last week, | hosted the first "Funnel-in-a-Day" Copywriting Intensive with a direct-to-consumer ecomm coffee brand.

And since I've mentioned these VIP workshops a few times, | thought you might like to hear the actual results.
Well, in 1 workday day, we wrote:

e Alead magnet (mini-course)

A lead magnet landing page

An upsell thank you page

A 3-part upsell email sequence

A 6-part post-purchase email sequence

A few key tweaks to his home page

Outlined a new abandoned cart campaian. win-back campaian, and pre-sale email sequence

Funnel in a Day
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00 Messaging Strategy Roadmap X +

v
&< — C & thecopyworx.com/services/messaging-strategy-roadmap/ h YW =0~ UG Y B0 .
# HE COPY Home AboutMe Services v  Portfolio Schedule aCall Resources ¥  Testimonials Work WithMe Q
W O R X

WHEN YOUR WEBSITE
FAILS, IT'S ON YOU

Messaging Strategy
Roadmap

Clearly define why you're the only solution.

Keep Reading Schedule a Call

o vocaman wanout wi

YOU SHOULD GET MORE FROM YOUR WEBSITE

Messaging Strategy Roadmap
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Content Development Session

$150 - 2 HOUR SESSION
Create content magic with one-on-one content brainstorm and Workshopping. I'll lend my expert’s eye and reveal all my
tips and tricks for developing creative, informational content that pulls readers in and highlights your individual voice.
« Tone of voice dcvclopmcnt, l(cyword sccding, and my tips & tricks for website copywriting that 1'czllly teels like you
« Start from scracch or bring your pre-written content for us to edit collaboratively during the session

. Develop an authentic, memorable tagline

« Get a concrete 3l;m f'bl' hOW to tllCl{lC your WCbSitC’S content in a way tl’lllt’S bOtl’l strategic ZIHCl Cl'SOHle
; 3 ) & P

SCHEDULE A SESSION

Content Brainstorming
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Special Packages -

- Content Strategy/Project Roadmapping Session: Map out the best content ideas & strategy for your
business.

- Sales Enablement Copywriting: Email templates, battle cards, pitch decks, one-sheets, and call scripts for

sales reps to keep messaging consistent, help increase sales, and strengthen new hire training.

- Website Content Audit: In-depth report on up to 5 pages of your website with content

analysis/suggestions on improving overall performance and increasing customers conversions.

My Process...

It's important to know exactly what to expect when working with a freelance writer.

My process is simple...once | know what type of project you need help with, we schedule a time to chat and figure

out if I'm a good fit for your project.

Content Roadmapping
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Don't have a big project
but still need a
copywriter’s brain for an
hour? Pop the kettle on,
and I'll be right over.

Struggling to find the time to get an email written, or a few
social media posts whizzed together? Need someone to look

over your copy but don’t know who to ask?

I've got you covered.

This service is perfect for busy entrepreneurs or newbie

copywriters. Choose a time that works for you and book your

slot. I'll help you blast through smaller copy jobs, offer

copywriting and UX advice, or give your copy the once over to
check it’s on the right lines—the ideal choose-your-own-

adventure copywriting service.

Borrow my Brain

Content Brainstorming
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Website Q & A

Ask me your top website questions. See the form below for example questions.
It can be anything specific or broad you want to know about your website, how to use, start, or improve it, etc.
Think SEO, about & sales pages, blog content, product descriptions, etc.

You ask, I'll answer — all in a pretty but simple and easy-to-read PowerPoint. As a bonus, I'll share customizable

tips and actionable steps to help you nail your website, increase your organic traffic, and earn more money.

“Polly’'s in=depth;actionable'suggestions to improve my website
were invaluable.She digs into your core messaging and services
to help you figure out where you need to improve and what you
need to change to boost your SEO and better highlight the value

ou provide to vour clients.”

Content O&A
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BRANCH .2
CONTENT

HOME SERVICES OURWORK ABOUT PRAISE CONTACT BOOK A CALL

CONTENT STRATEGY

As a healthcare or life sciences company, you need a strong digital presence to cement your expertise and display authority and trustworthiness. But these markets
are flooded with uninspired articles, muted whitepapers, and a lackluster social media presence. In short, too many companies are producing content for the sake of
producing content. They're wasting resources while driving away customers.

To stand out from the crowd, you need a solid content plan that will capture the attention of your target audience and differentiate your company. Every content
item you create must have clear goals such as increased brand awareness, driving traffic or conversions, or improving customer retention.

We'll help you get there. Our content strategy engagement will leave you with a comprehensive roadmap designed to optimally leverage your available resources.
We develop a data-driven strategy to produce original, engaging content that truly speaks to your target audience. By the end, you’ll have a customized playbook
designed to attract quality leads, boost audience engagement, and convert prospects into buyers.

Key Outcomes
B

Content Strategy
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e Freelance Copywriting VIP Dav X + (+]

& C @& hdcopywriting.com/services-buy-my-day-signup Y 33 o~ L (> ) Yy » § :

&\ About Work with me Blog Schedule a copy chat s 0

/

VIP Day Intensive

And the strategy that goes with it

Sometimes we all need an assist.

When you’ve got a pile of unwritten copy on your To-Do list.

Copy Strategy
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[ ) Content Amplifier Workshop - X =+

(] 2% lamplighteragency.com/content-amplifier-workshop

I_a m pl |g hte r Ag e n Cy Home About Services Work

illuminating your story

Achieve BIG goals.

Content Amplifier
Workshop

By using this website, you agree to our use of cookies. We use cookies to provide you with a great experience and to help our website run effectively. Accept

Content Amplitier Workshop
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Idea Generator Content Work X e

Cc 2% lamplighteragency.com/idea-generator-content-workshop

Lamplighter Agency

illuminating your story

Fresh ideas. Breakthrough content.

Idea Generator

Content Workshop

By using this website, you agree to our use of cookies. We use cookies to provide you with a great experience and to help our website run effectively.

New Chrome available :

Accept

ldea Generator Content Workshop
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CONTENT STRATEGY & CONSULTING FACT SHEET

Content Strategy & Consulting

Decision makers rely on content to get a sense of who you are and

why you’re the best choice. Is that message coming through, loud and

clear? - -
.

Grab the attention of your target markets—in the right way at the right time—

and keep them interested even after they’ve invested in your product or service.

With strategic planning, your content will have direction and momentum. While
your competitors toss mediocre content and boring sales materials out to
anyone who might listen, you’ll move forward with a proactive strategy and

content that makes the best use of your time and budget.

Content Audit, Competitor Analysis, Report
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Firestarter

As an entrepreneur or
business leader, it’s not
uncommon to get stuck
inside your head,
replaying your thoughts
and ideas on an endless
loop—especially when
you're unsure or
unconfident on next
steps.

v

What others are saying...

D

“[Katie] guided me through the
process of identifying and
capitalizing on my strengths to
build the career of my dreams.
Within six months, I signed my first
contract, and have had multiple

feature articles published with a
year.’

Jessica Lash
Owner, Jessica Lash Creative

Let's get started.

Firestarter Session
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HI, | AM UNNATI BAGGA

YOUR ORGANIC GROWTH SPECIALIST

Instagram Growth Call LinkedIn Consultation Learn Content Writing
Learn To Get Unlimited Leads

Let's grow your
business

Linkedln Consultation
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@ justinwelsh.me/offers/CpWfrWyZ/checkout

1:1 Social

Growth Call

1:1 Social Growth Call

Just getting started? Let's grow
your audience on social media.

What you'll get:

e We'll work together to make sure you're targeting a profitable
niche.

e We'll walk through a content system that lets you rapidly
produce high-quality ideas.

e We'll develop a cadence and recommended distribution

network to find more of the right followers.

g
b=
¢
«
A
(2

$850.00 USD

Coupon Code Apply

Email Address

Subscribe to our email list.

Yy »

v

1:1 Social Growth Call
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About Services Products Resources Membership

Pick My Brain

When we don’t have clarity, we procrastinate. And that doesn’t just
cost time, it also consumes our mental energy and creates real
opportunity costs.

Strategy calls are an ideal option for marketers facing complex
business and marketing challenges or are on the fence about what to
do next.

Stop deliberating and move forward with greater certainty with a one-
time strategy call.

Key features include:

1:1 Pick My Brain
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Josh Spector

Articles
Entrepreneurship
Newsletter Growth
Productivity
Social Media

Writing Tips

CLARITY
CALLS

A 90-Minute Solution To What
Holds Your Business Back

1:1 Clarity Call
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Stand-Apart Strategy

Whatlt s
A cohesive, informed set of choices for winning.
Why Do It

To play to your strengths, unlevel the playing
field in your favor, and identify the few focus
areas that will lead to winning.

What It Answers

What does winning mean to us?

What are the problems we must solve?

What are the few focus areas that will have the
greatest impact on our success?

Where will we play (and not play)?

How will we win?

How can we do more with less?

What You Get

Core Brand Strategies, including:
Diagnosis

Winning Aspiration

Guiding Policy

Where to Play
How to Win

Let’s build your winning plan.

Stand-Alone Strategy
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copywriter, website teardown « X G email marketing critique, cost

@ jollyhg.com/f/nick-longo

1 AM A FIREMAN.

| START FIRES

Nick Longo
°< Share Page

Business & Marketing Consultant and Coach

[ 5 E

Message Pay

@ Collaboration, ecosyste...

¢

Recommend

A serial entrepreneur, Nick is the Co-Founder of

Geekdom and its original Mentor-in-Chief. As the
Founder of CoffeeCup Software in 1996 from his

|~ L0 I AL a1 Ll Lo s LITAAL

X

I PUT FIRES OUT

~
I

brennan dunn roadmapping ex X J Nick Longo | Business & Marke X 4

& % ~ t @ O

business is struggling to solve. I'll help you as...

= <. >%
Claim this for free :
Free G

& Start a Fire &

Book a Free 30-minute Coaching Call

Book a call with me to discuss any problem your

-

Let's do a half-day brainstorming session together, and I'll light a huge fire under you and your
team! We'll ideate on marketing, product or customer development opportunities, choose the...

$1,000 Flat Fee

0 PutaFire Out 0

Very often founders have a big growth or market problem to solve. In my experience, this is often
related to a misstep that was made early on. In this half-day session, we can identify problems an...

$1,000 Flat Fee

Limited Strategy Retainer - Thr/week

Want to start working together on a limited basis? Choose this Thr/week limited retainer package.

We can use it however you want - as a working session, a brainstorm, etc.
$250 / week

Subscription

Livaitad Chvndncns Dadaimar 1 dav/iaanl

Y

*

§

Start a Fire Session (aka, Brainstorming)
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hour of power - $340

Book me for an hour to go through a particular strategy or question you'd like to
workshop or a challenge you'd like to get some advice on. This time is totally up to

you but here are some ideas...
- Set up your MailChimp or ActiveCampaign account (tags, lists, campaigns,
automations)

- Brainstorm lead magnet ideas then give you the exact next steps for how to

create one yourself
- Unlock your brand story, brand voice and brand direction

- Create an email nurture sequence draft layout that you can use to write the

emails and upload to your mail provider

- Product or service launch strategy, including messaging and how/where to

promote the launch

- Develop a content strategy for your social media, blog, YouTube or email

newsletter

Brainstorming
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[ N N G Idea Jen Sessions | The Offic. X +

<« > C 25 thejenmoff.com/ideajensessions/

/W@F NEW HERE?

RESOURCES

-~ @ r & e O o ¢ New Chrome available $

PROGRAMS WORK W/JEN PRODUCTS

IDEA GENERATION SESSION

ARE YOU A SOLOPRENEUR OR
SMALL BUSINESS OWNER?

ARE YOU STRUGGLING TO CREATE
SOMETHING NEW AND EXCITING TO
OFFER TO YOUR CLIENTS? DO YOU NEED
SOMEONE TO BOUNCE IDEAS OFF OF?

sessions

-N

SO YOU WANT TO GENERATE IDEAS AROUND XYZ
IN YOUR BUSINESS. FOR EXAMPLE:

Idea Generation Session
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Regardless, if you were to draw a circle around all five of these areas of your life, you could call
that circle “Impact.” Keeping these areas vital is how you will make an impact.

Find margin.

Once we identified these five areas, our focus shifted to what needs to go.

The first thing that popped up was extricating yourself from implementation work with Crown.
You find joy and meaning in the parts of your work there that have clear impact—that is, they
enable growth and help to spread the Gospel.

You're really good at the “purely strategic” responsibilities, but you need to delegate the
personal project management.

To do that, you must empower your project manager Taylor and cease being the go-between, or
intermediary. One year later, this type of work is draining for you, and to stop doing it is an
opportunity to kill the hero.

Limiting Constraints

| told you a something that Closeup’s first investor, Scott Beck, told me: A CEQ’s primary job is
to remove limiting constraints.

Your limiting constraint is your lack of margin, and to remove it, you thought you needed
$16,000 in monthly recurring revenue. But that number included paying only your special forces
team and not yourself plus operating expenses.

The real revenue target is $27,000 per month in revenue. That is what you need in replacement
income before you can stop selling your “product,” which is billable hours.

You want to cut your team from 10 down to 3. You want to keep 3 key people who you believe
are “elite” in the sense that they have the right personalities and skillsets to do the work and free
you up to focus on what you do best. Here are your three key players:

e Taylor
e Riley
e Rebecca

As for Rod, you believe he is ready to move on to other ventures.

As for your brother Seth, you have acted as though you are responsible for him. You must shield
the rest of the team from his quirks and idiosyncrasies. You worry about his being able to
function on another dev team, without you as a buffer, yet you also, upon deeper reflection,

admitted that he may want to move in a totally different career direction. You have been
enabling rather than empowering him.

At this point, we shifted from strategic to tactical and began developing a plan of attack for
achieving $27,000 in MRR. We identified the low-hanging fruit as these two products:

1) Assessments
2) Indicator Subscriptions

We then developed an outreach strategy for the assessments:

1. Identify influencers, thought leaders, bloggers, and other online “publishers” whose
business models are a clear fit for assessments. (ConvertKit customers might represent
a good audience for these assessments.)

2. Begin building relationships with these people using email, Twitter, LinkedIn, Facebook,
and Instagram.

3. Set up calls with them to explain the assessments.

4. Pitch an assessment.

5. Close the deal.

You can sell one assessments for anywhere between $18,000 to $29,000. This pricing is
value-based and is reasonable given the success stories you already have in the hopper.

In order to hit your $27K revenue target, you would need to sell, on average, two assessments
per month.

Brainstorming
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1 Hour Strategy Session

This is your time to pick my brain about content strategy, email marketing, social media or brand

storytelling.

This is your opportunity to dive deep into a particular area of your marketing strategy or simply
brainstorm ideas for your business. Once you're all booked in, I'll send you a Discovery Activity which

you'll need to complete 24hrs prior to our call so | can prep for our chat.

Some ideas of how you can use this time:

« Develop a content plan so your new product or service launches with clients ready to say "sign me

up!II

« Dive into uncovering your ideal client so you can understand what makes content is going to get

them to like, comment, share and save!

« Build out your content pillars and brainstorm ideas so you can position yourself as the expert in your

niche.

« Create an email nurture sequence so you can personally support every new subscriber without

having to do a thing!

« Chat through how you can repurpose content across your social media, email and other channels so

e

1 Hour Strategy Session
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Unsure about what to do next? Need some quick feedback or an
o outside perspective? Got a nagging issue you would like to
P"Vate Strategy Ca“ solve? Then book a private strategy call. It’s about an hour, and
you can record it for reference. During your call, I can provide

you with assignments, a list of takeaways, and links to resources.

These sessions are meant for one person only in a 1:1 setting. If
more people will attend our session, it’s $200 extra per person. If
more time 1s needed, longer sessions are also available as half
and full days (1.e., sessions of three or six hours). For these

longer sessions, any direct, out-of-pocket expenses are extra.

Price: $500 USD

BOOK A STRATEGY CALL

Private Strategy Call
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Breakthrough Engagements (Short-Term Coaching)

Occasionally I open up a handful short-term coaching engagements for writers,
copywriters or marketing consultants at any level of experience. This is an
opportunity to work privately with me (one-on-one) on a specific business
problem or goal without any kind of long-term coaching commitment.

Think of it as “renting” my brain to help you achieve a real breakthrough on a

focused issue.

Maybe you need expert guidance on a specific client challenge. Or you'd like to
raise your fees significantly but you're not sure how. Or you're trying to put
together a retainer proposal for a client and you want to craft the best possible
offer — one that will help you win the deal and earn more in less time.

Whatever your specific challenge or goal, we'll work together in a very focused
way. I'll do a deep dive into your situation. I'll give you specific
recommendations. And I'll help you put together a practical action plan for
getting the outcome you want.

To learn more, click on the button below. That will automatically generate an
email that will go directly to me, and I'll reply to you with all the details. Or feel
free to email me at ed@bzablauncher.com with the words BREAKTHROUGH
ENGAGEMENT in the subject line.

Look who we have here...
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Or you’ve got other
questions...maybe a messy
account?

As your business grows, you'll inevitably run into some technical
questions, integrations, or wonder just how you can prune that

list effectively without deleting the wrong people.
This call is for you!

Be as selfish as you want, because your time is now to get

whatever burning questions you have answered.

What you get!

Personalized Attention on your email marketing

For one hour, it would allow each other to ask questions, put

some actionable tactics and strategies specific to your business,

and get a recording of the call with specific next steps from the

call.

| would also follow up with you after about a week to see how the

action items & next steps are going.

Conversion Accelerator Call
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1-on-1Lightning Session

Are you in a rush to boost your website's traffic with high-quality visitors? Looking to make your
upcoming product launch exceptionally profitable? Or are you searching for impactful marketing
strategies that can increase your traffic dramatically (and in record time)?

Don't stress — I'm here to assist you.

This session is perfect for those who need expert advice quickly. Whether you're facing a specific
challenge or just need a quick professional review, my 1-on-1 Lightning Session is designed to
provide focused, strategic insights. Sometimes you just need the right answer, right now. That's what
this is for.

Book your 1-on-1 Lightning Session now and get the targeted help you need to move forward
confidently.

REQUIREMENTS: INVESTMENT:
@  Positive attitude @ $249 / 30min Session
©  Ready to implement and get results @ 100% satisfaction guarantee

@  Call must be booked and conducted via
Clarity; audio only; you may record the call
from your end)

m SCHEDULE A 1-ON-1 LIGHTNING SESSION WITH TOM TODAY

Lightning Session
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Austin Church

Build a profitable business you love.

© Knoxville, Tennessee

Co-Founder & COO of Closeup.fm. MA in English Literature. Poet Request a Call
turned businessman. Created & sold portfolio of 30+ mobile apps.
Passionate about doing stuff, helping freelancers and creatives build
profitable businesses they love travel, Jesus, creativity, and growth. |
love bringing clarity & helping people move past challenges. Married
to a wise woman & have two rambunctious kiddos.

- Play Video

saved 72 times

45 29

Calls Reviews
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. Startups User Acquisition
aorsencessomewnatanios  Dear Creatives & Freelancers, Can | Help You Earn
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on who understood my passion fot

and had proven success stories. | | . .
ite service connecting like-minde Created 9 years ago in Business / Strategy

¢ Branding Mobile Development
ncise and offered invaluable advice

| have run a consulting and creative services business for 7
years. | also co-founded a startup back in November 2013. Creative Writing ~ Operations  Music
Guess what? | have made A LOT more money selling creativit...

Creative Problem Solving

clarity.fm/austinichurch
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Feels doable based on the
confidence you already have

Uses the aptitudes, knowledge, and
skills you already have

Meets a need for clients you already
have (or could get)

Works with the expertise you already
have (supplemented by process &
tools in this workshop)
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“Call” (< 30 min)
“Session” (60-90 min)
“Workshop” (> 90 min)
“Sprint” (> 3 hrs)

ldea Bounce

[insert cutesy name here]

"24 of Your Best Post
ldeas in 60 Minutes”

[desired outcome]
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This sounds awesome. The 4-5K is no problem as this particular blind spot could cost me hundreds of thousands over the next few years if | don't get my arms around it
and make consistent good decisions based on actual data.

I'm traveling through Wednesday, but let's find some time with you, me, and Michelle to start the download process. | will be participating in all the conversations so that
you and | are totally in-sync.

Have a great weekend!

under

What a Response from a Value-Focused Client LooKs Like



1. Project
Roadmapp
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» Offer

« Onboarding Questionnaire

- Agenda

» Consulting Questions
Pieces You Need * Notes

 Report Template

» Optional: Proposal Section
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How does this
usually go down?

- Send intake questions before the discovery call so that you can show up

with context and have follow-up questions already written down.

* Your follow-up questions will help you gauge the person’s level of clarity

and figure out how they arrived at certain conclusions. For example, if
they got in touch about some web copywriting, | might ask, “What made
you decide you needed a new website?”

» Within 15 or 20 minutes, you can usually gain insight into whether the

client had a firm grasp of their problem, need, or opportunity, a sensible
plan, and a well-defined project.

- |f that's the case—maybe 30% of the time in my experience—I'll send a

short quote the way | always have.

 More often than not, the initial free discovery call reveals that the client

lacks clarity and could use help determining what “the project” even is.

* In those situations, | propose a paid, formal roadmapping session where

we create an actionable plan together. Whether they hire me to help
them implement the plan afterward is up to them.

- In early 2016 | started selling Roadmapping for S500 for a 90-minute

session. Over the years, | have experimented with different lengths of
time (60 minutes to 4 hours), prices (500 to $3,500), and names.
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Problems Solved
tor Clients

Gain clarity around the most important need,
problem, or opportunity.

Get help uncovering all the edges (i.e., defining
the project).

Rank priorities & decide where to put budget.
ldentify & evaluate the various paths forward.
Get outside perspective from a domain expert.

Waste less because you spent more time on
thinking and “ax sharpening.”

Pick a path & determine next steps.

Build an actionable plan around those steps.
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Client’s Initial Request

“I want this.”







-
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Remember...

You help clients get clarity, confidence, and traction.
— You don't have to let the strategy session run long.

— You don't have to capture every single thing
discussed.

Your report should not be a transcript of the session.
Your report creates value by skimming the cream of
the best insights off the top and presenting the
actionable plan.

A report that is accurate and comprehensive to the
point of being difficult to use is less valuable. Shorter
reports are more valuable if they're easier to
consume and use.



2. Content +
Strategy
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» Content Roadmapping Questions
* Your Notes
.  Report Template
Pieces You Need ’ ’

 Optional: Proposal Section



Freelance
Cake

How does this
usually go down?

 Copy and content strategy can take a thousand shapes and sizes. It's by far

the lowest hanging fruit for freelance writers. You're probably already doing it,
but you just haven't been charging for it.

» Giving this type of advice involves helping clients decide what to create and

why. You don't have to be the genius-writer-magician pulling awe-inspiring
ideas out of your mind like rabbits out of a hat. Instead, your job is to listen
attentively, capture the good ideas as you and the client stumble across them,
and later repeat back those findings.

» The right questions get you 90% of the way there: What copy and content is

working? What isn't? What do the web or social analytics show? What insights
can you glean from that? What should they keep doing and what should they
change? Okay, and what will the new-and-improved approach to copy and
content (aka, strategy) be?

- Maybe you go do some competitive analysis on your own—e.g., what appears

to be working for competitors and why? What content opportunities are within
reach? You catch my drift. Whatever you turn up can enrich the overall plan.

 That plan may focus on one channel, such as blogging, or a variety, including

website, blog, socials, email sequences, marketing collateral and sales assets
—really, anywhere their copy and content show up.

» A surprising number of organizations take a shoot-from-the-hip approach to

copy and content, so there’'s growing demand for a more strategic and less
wasteful approach.
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Generate ideas for content and copy.

ldentify their strong opinions, relatable stories,
important lessons, and best ideas.

Rank ideas and organize ideas into content
lanes or messaging pillars.

Problems Solved
tor Clients

Get outside perspective from a domain expert.
Develop a content roadmap.

Optional: Outline 1 or 2 initial ideas.



3. Brainstor
Idleation




- Freelance
..‘ Cake

« Offer
* Questions

 Notes
Pieces You Need . Report Template



Freelance - | don't have to tell you what brainstorming is, but you may need a little

Cake convincing that clients will value your head just as much as your hands, your
ideas just as much as your words. Some clients really want and need a
thought partner who can create and hold space where the creativity can flow.

* Yes, you can get paid well to help the client generate ideas. Together, you can
evaluate ideas based on their relative merit. You can narrow down the list to
the best ideas. And if time allows, you can even create an actionable plan.

* You can use a brainstorming session to come up with ideas for social or blog
posts, lead magnet ideas, headline options, tagline options, product names,
ways to reward loyal customers, any situation where the client needs outside
perspective and fresh ideas.

» Here are some questions that I've used in the past to prime the pump:

How does this
usua"y go down? Why are we here? What would be a good use of our time today?

Let’s talk through your needs, problems, and opportunities.

Which one would you like to focus on first?

| If we generate a bunch of ideas around X, would you leave satisfied?
| What ideas do you already have?

f you threw the rules out the window, what would you do?
_et’s think of the worst ideas we can.

_et’s go lateral. What would Kim Kardashian do? Elon Musk?
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Help the client generate ideas.
Evaluate ideas based on their relative merit.

Optional: Narrow down to the best ideas.

Problems Solved

) Optional: Create an actionable plan.
for Clients
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What does “orrer” mean?

An offer is a service or group of
services you package up as a
desired outcome or transformation
with a fixed price, fixed scope, clear
benefits, and delivery date.
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Tied to a specific problem, need, or opportunity

Easier for clients to understand & value than open-
ended offers (e.g., copywriting)

Better differentiation / stronger positioning for you
Easier to sell (get to a yes or no faster)

Usually don't need a proposal & can often get away
with a simple service agreement

More streamlined process
More predictable scheduling & delivery

More profitable because they're not tied exclusively
to your skill, effort, and time
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What is a “juicy offer”?
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OO s OB O

Promise
Value
Risks
Outcomes
Process
Price
Proof



